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	Committee: Policy
	StartTime: 5:30
	Start-Time_AM-PM: PM
	Date: 2009-10-21
	Members: Everett Vail
	Members: Stuart Elliott
	Members: Steven Randall
	Members: Maureen Roberts
	Present: 
	Absent: 
	Other_Members: Tom Douglas, Mary Waskie
	Discussion: In this month's policy committee meeting discussion about using the Erie-1 BOCES Policy Services to update the CV Policy Manual continued.  The committee agrees that the CV policy manual is in need of an update - it is not well organized, and individual policies generally don't have the proper cross references to NYS education law.  There also may be missing some policies that should be in place.  The Erie-1 BOCES Policy Services will merge the existing CV Policies into the appropriate sections of their collection of policies so we will not lose our existing policies but will add the necessary policies  so we have a comprehensive manual.  There is a small financial investment required but having a comprehensive policy manual can be an important legal and operational resource.  In addition, Policy is one of the Board's primary responsibilities and the committee agrees that we should see to it that we have a comprehensive and up to date set of policies.  In the November agenda, you will see a resolution to move forward with the Erie-1 BOCES Policy Services to update the CV Policy Manual.The committee received the Procurement and Investment Policies to review and will discuss these at the November policy meeting.
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